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Duration: 3 hours 55 minutes 

 

Public Comments 

The BOE Zoom Webinar feature is a bit different than previous meetings. At the bottom of the Zoom 

Webinar is a button labeled as “Raise Hand” which the public can click to show up as a commentator. 

 

WHS SGA 

WHS student government representatives reported the following: 

▪ Homecoming Dance was a success. It was DJ’d well by a WMS math teacher 

▪ Future Events: 

▪ Food drive 

▪ Spike ball tournament 

▪ Powder Puff Game then Float Competition 

 

WPS Hires 

Recently, there were 2 new hires and 1 resignation. 

▪ Barbara Gross is a Weston resident who is volunteering as a WIS lunch paraprofessional 

▪ WHS Herbert Stuart will be a new substitute teacher 

▪ A Board-certified behavioral analyst from Hurlbutt Elementary School has resigned 

Many jobs in WPS are still available. There is a national shortage of teachers & bus drivers, so help from 

the public would be welcome. 

 

Contracts for Teachers & Administrators 

The contracts for WPS teachers & administrators are up for renewal.  

Lawyer Jessica Richman Smith, the attorney representing the BOE, explained the situation. For the 

teachers and administrators have agreed to the negotiated changes, but the BOE must still review & agree. 

The Administrator’s Contracts and the Teacher’s Contracts are a bit different, but the process is similar. 

Teachers and Weston Public Schools start with negotiation then move to mediation. The mediation is 

completely off the record and is mediated by a neutral 3rd party. If mediation doesn’t work, then 

arbitration is next. The same is true of administrators and WPS.   

Amounts: Typically, arbitration concludes with numbers that are close to what would have been 

negotiated. To determine the numbers, the central question is how much a school district can pay (not 

what the school district wants). That said, there is an Arbitration Calculation used by the court system 

which includes a town’s wealth, the grand list, and the salary amounts of staff according to the different 

years/levels of work they are in:   
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▪ To differentiate and adjust teacher salaries, consider a diagram with an x-axis and a y-axis (note: 

no actual diagram was shown during the BOE meeting). The x-axis consists of “lanes” according 

to the level of education a teacher has attained (i.e., bachelors, masters, or doctorate). 

Meanwhile, there are 17 steps along a Y-Axis. When teachers join WPS, they generally start at the 

1st step and then move up and get higher salaries according to the number of years served and 

amounts set by negotiations with WPS BOE. Otherwise, there is no merit-based award for the 

salaries of teachers. 

▪ Administrators don’t have lanes and steps quite like teachers. Some steps do get an increase in 

value in different years. 

▪ Teachers move up the steps based upon their time in the school district or negotiation with the 

school board, not by merit. 

▪ All steps were increased by 2.5% in 2023-2024 

▪ All steps were increased by 2.5% in 2024-2025 

 

Duration: In any negotiation, the parties must determine the duration of the agreement (it can be 3 or 4-

year agreements). The parties typically negotiate agreements 1 year before the term starts so that a 

School Board can figure out their school budget. 

 

Health Insurance:  

The WPS previously had a high deductible plan which was moved to a CT State PPO program. For CT had 

opened up their State PPO program to public school teachers if school boards approved. WPS School 

Board agreed to this, but recently decided it wasn’t economically advantageous to remain in the CT State 

PPO program according to analyses. In fact, the CT State PPO program looks financially unsustainable for 

WPS. Thus, both the School Board and staff have decided to move back to the high deductible plan. 

There was a considerable jump in cost in the form of a 10.5% premium increase in the CT State PPO 

Program last year. Previously, the increase was only 2% premium increase. A surcharge was also planted 

upon each school district involved. Thus most employees would save money in a high deductible health 

plans because the premiums are much less expensive. 

The language in the contract was problematic, so it needed to be changed. For example, the language for 

the teachers’ initial selection will be different in this first year than subsequent years, but details weren’t 

shown.  

In a high deductible plan, most employees can have a tax-free medical credit account. The board 

contribution level is currently 50%, but this number will change up and down in subsequent years (by 

approximately 5-10%). 

The deposit will be made in September of every year by the School Board. 

Premium Cost-Share is the amount that Employees contribute. This year it is 18%. In the 2nd year it will 

increase by 1.5% to 19.5%.  
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Stipends: The Stipends for extracurricular activities, theater arts, athletic coaches, additional 

professional responsibilities, etc. would increase by 1% each year for some stipends but not all stipends. 

There is a new stipend added for the Crisis Team because of the need for training and risk of injury to 

teachers in the Crisis Team, they get a stipend of $1,000/year. This is also an incentive because teachers 

were reluctant to join the Crisis Team. 

 

Travel: Some teachers were assigned to more than 1 school. Given that it takes time to travel between 

schools, the language was changed so that teachers who travel won’t be assigned to an advisory role. 

 

Protected Lunch: Teachers must have a guaranteed 30 minutes of uninterrupted lunch. 

 

Sick Leave Bank : This is a pool of sick leave days that teachers can use, and they already have added many 

days to it. Because there are already plenty of days in the Sick Leave Bank,  teachers who use days from 

the Sick Leave Back will not need to contribute their own days later back to the Sick Leave Bank. 

 

Salaries for Administrators: Administrators will get wage increases throughout their steps over 3 years. 

 

Wellness incentives for administrators: This was removed because they weren’t used much. 

 

Tuition Reimbursement: Tuition reimbursement is $1,500 per year and now includes books/video. 

 

BOE Questions about Contacts: 

Peter Gordon was wondering what the attorney meant by “affordability.” 

Thus, she clarified that it isn’t about “affordability” but what seems “financially capable.” 

 

Comment about Contracts: 

A member of the public is concerned that the number of students has significantly dropped while the 

$100 million campus renovation and addition plan is still getting pushed with a 4% union wage increase. 

The opinion also voiced that attorneys didn’t pay attention to the compound interest either, and the 

opinion voiced concern that Weston tax payers would see taxes triple in amount. 

 

Board of Education Decision: 

The Board of Education voted to approve the new contracts for teachers (1 abstained vote) 

The Board of Education voted to approve the new contracts for administrators (1 abstained vote) 
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Perspective For Continued Success and Improvement (Assistant Superintendent Tina Henckel) 

WPS uses a common language for large scale projects 

▪ Goal: Overarching statement of purpose 

▪ Performance Targets: Specific and measurable statement which describes how the goal will be 

achieved 

▪ Action Steps: Specific adult or student actions that will impact the performance of a target 

▪ Formative Assessment 

▪ Summative Assessment: An assessment that is used to determine mastery of grade/course 

specific standards and goals  

▪ Percentile vs Percentage (pediatric example of height and weight over time) 

For grades K-8, the NWEA test is used for studies to determine how students are using and to predict 

future outcomes. Performance Targets are determined by the recent achievement of the grade levels. 

For WHS and SATs, WPS looked at trend data and chose to increase to goal by 3%. 

Math 

▪ WMS 6th grade Pre-Algebra are fine, but math 7 and math 8 have difficulty. 

▪ WMS now uses a new evidence-based core math curricula and resources in grades 6-8. 

▪ WPS builds upon the “thinking classroom” model and Common Core standards started 

previously. 

▪ WMS: Teachers are working with students upon students with statistics and probability 

▪ WHS: teachers are going to see if students understand conceptual understanding 

Literacy 

▪ Who is on the district literacy team? The District Literacy Committee is a group of teacher 

volunteers. 

▪ Tracy Edwards and Tina Henckel work with the 7 volunteers to use a literacy module and 

practicum that examines multi-sensory development in children that then get them 

credentialed. 

▪ Melissa Walker – asked about a shift away from phonics and a shift back to phonics 

▪ Laura Kaddis from WPS says that Weston has also been strong in English 

 

New England Association of Schools and Colleges (NEASC) 

The NEASC is a non-profit which examines schools and gives/denies accreditation. The NEASC will visit 

on April 20 and April 21. Prior to this, the NEASC is sending surveys for staff, students, and parents to fill. 

 

2023-2024 School Calendar 

▪ One new full day off in May to help teachers set up goals and goal planning for the next year. 

▪ The State will not count Snow Days as remote learning days 

▪ Juneteenth is now a holiday 


